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TO: BE. Executive Director, Saskatchewan Information & Library Services 
Consortium 

FROM: Oksana Moshynska, 

DATE: June 8, 2021 

RE: Equal Opportunity for the Public to Access the Essential Published Information 


The Saskatoon Public Library (SPL) has recently discussed how we might further support the 
access of the Saskatoon and the Province of Saskatchewan’s communities to information 
currently unavailable to the public yet important to their everyday lives. The SPL’s CEO 
HE has asked me to forward this proposal, endorsed by the SPL’s Board of Trustees, for the 
SLIS to partner with academic institutions, for your consideration. 


Background 

The SPL is pleased to have re-joined the Saskatchewan Information and Library Services (SILS) 
Consortium!. As you are undoubtedly aware it was established in 2009. The consortium 
currently includes eleven public, three municipal, seven regional and northern libraries. It is 
supported by the Provincial Library and Literacy Office of the Ministry of Education. The 
consortium effectively speaks with one voice for all member libraries. Together, these partners 
are persuasive and have greater purchasing power. We are buoyed by the collaborative approach, 
which has already allowed the SLIS serve more people, introduced a universal One Province, 
One Library Card program, established an integrated library system, and has developed shared 
policies, data reporting, mobile, and web development services’. It appears the SLIS is well 
positioned to move forward with its work on closing any remaining gaps in services. The 
ongoing COVID-19 pandemic, resulted in slowing of the economy and increased unemployment. 
It also deepened the digital divide in terms of the public’s ability to access information. The 
public craves high quality scholarly publications related to COVID-19, health, nutrition, etc. Yet 
most of this information is unavailable to the public. 


To help counter information inequality, we think we should look to our sister academic 
institutions. 


Recommendation 

The Saskatoon Public Library recommends the SLIS partner with the University of 
Saskatchewan (and possibly other academic institutions in Saskatchewan) to secure the public’s 
access to a subset of the university’s library e-resources that are not currently available to them. 


Rationale 


' SPL, 2020. SPL rejoining SILS provincial resource sharing service. 
 SLIS, 2020 
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Due to restrictions placed by publisher and vendor agreements, scholarly publications are 
available only to current academic faculty and students. Despite the librarians’ two-decade work 
on opening published research to all, 76% of published research remains unavailable to the 
public’. 


Academic institutions appear to be open to conversations on closing the digital divide gap. 

For example, the University of Saskatchewan has recently entered into partnership agreements 
with health professional groups such as allied health professionals, nurses, pharmacists, and 
physicians) allowing them to access the university library’s subset of e-resources related to 
health sciences*. Other stakeholders on the Saskatchewan Health Information Resources 
Program (SHIRP) agreement include Saskatchewan Ministry of Health, University of Regina, 
Saskatchewan Polytechnic, Saskatchewan Health Authority, Health Quality Council, Health 
Canada First Nations Inuit Health Branch, Northern Intertribal Health Authority, etc. The 
University of Saskatchewan has also entered into an MOU agreement with the City of Saskatoon 
allowing the public to borrow their library materials°. However, the access to library catalogs is 
restricted to on-campus only and inter-library loan requests need to be placed in-person. In 
addition, the fees ($20 per item, with $10 for search and $10 when an item is received) and late 
return fines between $2 and $5 a day per item are prohibitive to the under-privileged public 
users. Moreover, scientific journals are all in electronic format and thus may be accessed on- 
campus only (unavailable at all during the pandemic). Further, parking is limited on-campus and 
costly ($3 per hour) and bus fares are also costly. Further conversations seem to be long overdue 
and the proposed partnership seems like a workable solution for our work on bridging the 
information divide. 


Potential Partners 

The SPL’s mission “We enrich communities by inspiring discovery, curiosity and creativity 
through the sharing of spaces, experiences and ideas” and SLIS mission “To provide equitable 
access to library services through one-card access to public library resources for citizens across 
the province” fit well with a number of potential partners’ missions and strategic goals. 


Not surprisingly, the Saskatchewan Provincial Library and Literacy Office® is a current partner 
as it seems to share with the SLIS the identified key terms, according to the BrandFit Matrix’ 
methodology. Among other reviewed potential partners such as the City of Saskatoon’, 
Saskatchewan Library Association’, Multi-type Library Board'®, University of Regina!’, and 


3 Fruin, 2019 

‘i University of Saskatchewan, 2021 

> University of Saskatchewan, n.d. -a 

© Saskatchewan Libraries, 2020 

T Shaffer, 2003, & 2021. The BrandFit Matrix is a business methodology. It was developed to ascertain the best sales 
promotion partners. Here we use it to ascertain the best organization to help with our proposed initiative. The more 
checked boxes the better the alignment. 

8 City of Saskatoon, 2018 

° Saskatchewan Library Association, n.d. 

10 Saskatchewan Library Board, 2020 

'! University of Regina, 2020 
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Saskatchewan Polytechnic!, the best alignment seems to be with the University of 


Saskatchewan!?. 





Partner Democracy | Equality | Community | Partnership | Access | Discovery 





City of Saskatoon v 





Multi-type Library v v 
Board 





Saskatchewan v v 
Library Association 





Saskatchewan v v 
Polytechnic 





Saskatchewan v v v v v 
Provincial Library 
and Literacy Office 
(current partner) 





University of v v v 
Regina 





University of v v v v v v 
Saskatchewan 





























The SILS’s work on providing equitable access to materials to everybody in the province align 
well with the goals of the University of Saskatchewan’s goals. Specifically, with: 1) embolden 
partnerships!*; 2) seek solutions to foster the community partnerships’*; and 3) amplify value as 
an essential community partner!®, goals further endorsed by the City of Saskatoon!’. Under- 
privileged users will appreciate open and free learning and knowledge resources becoming 
available to them as a result of such partnerships. 


Proposed Partnership Name 
We would like to propose this partnership called EQ Learning for All (Equality in Learning for 
All). This title aligns well with the missions of all partnering organizations. 


Required Resources and Budget 

Should you be in agreement with this proposal, it will require funding. Below we outline a 
budget and proposed funders. We propose funding for one full-time public service academic 
librarian who will be responsible for identifying resources (both open and negotiated) that will be 
made accessible for the public. This position will have dual reporting to the university library 
and the SLIS. We also propose to hire one full-time library technician/administrative position 
that will report to the public service librarian and will assist with the administrative, marketing 
and communication plan aspects of the project. It may be beneficial to have a librarian housed at 


!2 Saskatchewan Polytechnic, n.d. 

'3 University of Saskatchewan, 2016 
4 University of Saskatchewan, n.d. -b 
'S University of Saskatchewan, n.d. -c 
‘© University of Saskatchewan, n.d. -d 
7 This is #USask, 2018 
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the University of Saskatchewan Library (where resources are) and admin technician housed at 
the public central library (where customers are), so both organizations have a person with which 
to liaise. We will need to renegotiate existing agreements between the publishers and the SLIS 
and the University. Though we believe the publishers will be willing to sponsor this initiative, 
we require funding to acquire access to some of the essential e-resources. 


Budget (1st year & ongoing) $ CAD 
Personnel (1 FTE Librarian & 1 FTE Admin/Technician) 150,000 
Library Materials (Access & Acquisition) 200,000 
Equipment (2 computers & digital space) 50,000 
Communication & Marketing 100,000 
Total $500,000 


Potential Funding Organizations 

The above reviewed potential partners may also be considered as potential funding contributors. 
In addition, we have once again turned to the BrandFit Matrix to review potential funding 
contributors. These include Research Junction!®, Communities Initiatives Fund!’, and Bill & 
Melinda Gates Foundation”, with the latter organization being the best fit with the SLIS and 
SPL’s mission and proposed initiative. In fact, the Saskatchewan Public Libraries have already 
an established funding record with the Gates Foundation that actively supports the Global 














Libraries movement”!. 
Partner Democracy | Equality | Community | Partnership | Access | Discovery 
Bill & Melinda v v v v v v 
Gates Foundation 
Communities v 
Initiatives Fund 
Research Junction v v v 





























Implementation Plan 

Seed funding ($30,000) will be sought from the Research Junction that is available to 
collaborative projects supporting the City’s strategic goals”. We propose to use this seed funding 
to work with potential partners and develop a partnership MOU and with the community to 
identify their needs for learning. With the University of Saskatchewan as a partner we would be 
able to tap into this funding resource to investigate the logistics of the proposed initiative and 
develop and submit grant proposals for funding. Once funding is secured a public service 
academic librarian will be hired and will start working with the community to create a marketing 
campaign to inform the public of this new service. We will launch communication and marketing 
campaigns to reach out to all, active and potential, users from public demographics teens to 
senior citizens. 


'8 University of Saskatchewan, 2019 

‘9 Communities Initiatives Fund, 2021 

20 Bill & Melinda Gates Foundation, 2021 
2! Bill & Melinda Gates Foundation, 2020 
>? University of Saskatchewan, 2019 
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Evaluation 

Evaluation metrics (e.g., number and type of accessed resources, user groups, outcomes, etc.) 
will be decided upon prior to the start of the partnership and then usage will be evaluated on a 
quarterly and annual basis. (We will use surveys, libraries’ metrics, and interview methods.) If 
the partnership is successful, we will seek further support for all small and large institutions to 
join the SLIS consortium and open all published scholarly work for the entire Province of 
Saskatchewan. 


In closing 
The SPL and SLIS need to join their forces with organizations in our fight against digital 
inequality. 


I hope you and the SLIS consortium will consider exploring the opportunity of partnering with 
the University of Saskatchewan to work together towards eliminating information inequality in 
the Province of Saskatchewan. I will be happy to present our findings to the SLIS Board at the 
time that is convenient for all. I will reach out to you on Tuesday morning, June 15 to learn about 
our next steps. In the interim, please do not hesitate to reach out to me at or 
moshynsk @usc.edu at your convenience. 





Thank you for your consideration. 


Oksana Moshynska 


cc: M, CEO, Saskatoon Public Library 


Attachment: References 


Marshall 





Oksana Moshynska, University of Southern California 


References 

American Library Association. (2019, April). Access to library resources and services. 
http://www.ala.org/advocacy/intfreedom/access 

Bill & Melinda Gates Foundation. (2021). Grant opportunities. 
https://www.gatesfoundation.org/about/how-we-work/grant-opportunities 

City of Saskatoon. (2018, August 27). Strategic plan: 2018-2021. 
https://www.saskatoon.ca/sites/default/files/documents/asset-financial-management/cofs- 
strategic-plan-2018-final_web.pdf 

Communities Initiatives Fund. (2021). http://www.cifsask.org/ 

Fruin, C. (2019, January 30). Open access: Myths, facts, actions. Summary of Proceedings. 
72nd Annual Conference of the American Theological Library Association, Indianapolis, 
IN, United States, June 13-16, 2018. 289-294. 
https://doi.org/10.31046/proceedings.2018.47 

Saskatchewan Information & Library Services Consortium. (2020). About. SILS. 
https://www.sasklibraries.ca/about 

Saskatchewan Libraries. (2020). Multitype library board. 
https://mlb.libguides.com/MLB/about/reports 

Saskatchewan Library Associaiton. (n.d.). SLA: Mission and vision. 
https://saskla.ca/about/governance/mission-and-vision 

Saskatchewan Polytechnic. (n.d.). Vision, mission and mandate. 
https://saskpolytech.ca/about/about-us/vision-mission-mandate.aspx 

Saskatoon Public Library. (2020, November 12). SPL rejoining SILS provincial resource sharing 
service. https://saskatoonlibrary.ca/about/news/spl-rejoining-sils-provincial-resource- 
sharing-service-nov-12-2020/ 

Saskatoon Transit. (2021). Fares & passes. https://transit.saskatoon.ca/fares-passes 

Shaffer, G. (2003, October 7). A new tool in the marketing arsenal. MarketingProfs.com, 
https://www.marketingprofs.com/3/shafferl.asp 

Shaffer, G. (2021, May). BrandFit matrix methodology [Instructional materials]. Marshall 
School of Business, University of Southern California, Moodle, 
https://mmlis.usc.edu/mod/page/view.php?id=43343 

This is #USask. (2018, October 10). University plan 2025: Embolden partnerships [Video]. 
YouTube, https://youtu.be/h_-FySCtmbA 

University of Regina. (2020). 2020-2025 strategic plan. 
https://www.uregina.ca/strategic-plan/vision-mission-values/index.html 

University of Saskatchewan. (n.d. -a). External borrowers. https://library.usask.ca/use-the- 
library/borrowing/external.php 

University of Saskatchewan. (n.d. —b). University plan 2025: Goal: Embolden partnerships. 
https://plantest.usask.ca/boundless-collaboration.php#partnerships 

University of Saskatchewan. (n.d. —c). University plan 2025: Goal: Seek solutions. 
https://plantest.usask.ca/courageous-curiosity.php#solutions 

University of Saskatchewan. (n.d. —d). University plan 2025: Goal: Amplify value. 
https://plantest.usask.ca/inspired-communities.php#value 

University of Saskatchewan. (2016, November 21). Governance office: Mission, vision and 
Values of the University of Saskatchewan. 


https://governance.usask.ca/governance/mission-vision-values.php 
























































Marshall 





Oksana Moshynska, University of Southern California 
University of Saskatchewan. (2019, September 11). USask and City of Saskatoon partner to 


tackle urban issues. https://news.usask.ca/media-release-pages/2019/usask-and-city-of- 
saskatoon-partner-to-tackle-urban-issues.php 

University of Saskatchewan. (2021, May 21). SHIRP: Welcome to SHIRP. 
https://shirp.usask.ca/home 








